ML.L.B. (Master of International Business) - 2015
Scheme of Examination

The facility of revaluation be given to MIB students as per the provisions of Ordinance 157 and 158
at par with other courses of the University.

The provision of grace of 1% of total --------------- marks be allowed maximum in two papers. This
be implemented from the next semester examination.

Scheme of examination be as follows :

All students who have appeared in Ist semester exam. shall be treated eligible for admission to be II
semester. Admission to semester III shall be open to those students who have cleared successfully
atleast 50% papers or more of the total papers of semester I & II taken together.

Candidates failing in first semester exam shall be required to take their papers alongwith III semester
exam. Similarly a candidate who has failed to clear his papers of second semester shall be required to
appear alongwith the fourth semester exam. If any candidate is declared failed in fourth semester
exam. shall be required to appear immediate next semester exam, whenever held by the University.

Non- clearance of more than 50% of the papers of first and second semester together by a candidate
will be declared fail and he / she will have to appear as an Ex-student in all papers of first and second
semester, whenever next exams held by the University.

If a candidate fails to clear all papers of | semester exam, he/she shall not be permitted to take the
examination of IV semester. Span period of the course shall be four years from the date of
registration in the course.

Master of International Business - 2015
II1 Semester
301. INTERNATIONAL BUSINESS INFORMATION



SYSTEM

OBJECTIVE: The main purpose of this course design is develop a basic understanding about the:
(1) Business Information Systems and their management.
(i1))  Role of Information Technology in Corporate Decision Making Process.
(iii))  Latest trends in the information technology and their application in business.
LEVEL OF KNOWLEDGE: Export knowledge of the various techniques involved in getting
information needed in the international business.
DETAILED SYLLABUS:
Unit—1
Features of CBIS.
Model Base management System,
Type of Models
Function, time, certainty, risk
Structure OR Models, Dichotomous, Model of mind
OS Stools — DSS generation.
Specific DSS, Constructing
aDDS, steps in designing
aoSS
Significance of Management Information System
MIS and corporate decision making process.
MIS Stage Theory
MIS Organization in business establishment
Major trends in II
Location of MIS
Unit - 2
System concept of Business Organization.
Top management and MIS
Unit -3
Corporate MIS development cycle;
Various phases
MIS Planning and Programming
System analysis and design.
Prototype approach
Development of Gross/Conceptual Design.
Development of Detailed System Design.
Implementation of MIS.
Compulsory case study.
Unit — 4
Corporate Fundyional Information system
Marketing information System
Financial Information System
Human resoun:::e Info:rmation System.

Unit -5
Database management System (DBMS) and concept of
Data Independence.



Distributed data processing
Latest trends in Business Information System.
Managing the MIS security-risk & prevent!ve techniques.

Unit— 6
e Management Information System : Murdick & Ross
e Management Information System : O’Brien
e Management Information System : Davis & Olson.

302. INTERNATIONAL BUSINESS POLICY & STRATEGY-I

OBJECTIVES: The objective of the course is to develop holistic perspective among students that
they can view the organization from the top and integrate every thing within the organization.
LEVEL OF KNOWLEDGE: Expert knowledge is required by the students that they develop the
skill and the view point of the Top Management.

LEVEL AILED SYLLABUS:
Unit -1 : Strategic Analysis
The role of Strategic Management,
The strategic Management Process, vision, mission, goals and objectives.
Generic Strategy, Alternatives.
Identifying Mission and Strategy.
The Decision Environment and The Establishment of objective,
The External Environment: Identifying opportunities and Threats.
Assessing the Internal Environment: Determining Strengths and Weaknesses.
Strategic Analysis and Choice.
Unit — 2 : Strategy Formulation.
Strategic Management at the Business level: Managing for competitive Advantages.
Strategic Management at the International Level:
Managing for Global Success.
Unit — 3 : Strategy Implementation.
Translating Strategy into Action and achievdmg integration.
Strategy Implementation & Resource Allocation.
Strategy, Implementation : The role of Organization Structure.
Strategy Implementation — and Functional policies.
Strategy Implementation and The role of Leadership.
Unit — 4 : Strategic Evaluation and Control
The process of Evaluation and Control.
The criteria for Evaluation and Control.
Unit -5
Turnaround Management:
JVS, MERCER & Acquisition.

NOTE : Cases can be discussed on individual topics as well as giving a holistic view of the
management process.



REFERENCES:

e Strategic Management : Certo

e Strategic Management : Dess and Miller

e Strategic Management : Rue and Holland
e Business Policy : Kazmi

e Business Policy and Strategic Management : Gllueck & Jauct

303. MARKETING OF THRUST PRODUCTS AND
CHARACTERISTICS OF TRADING PARTNERS

OBJECTICES: The objectives of the course is to develop holistic perspective among students that
they can view the International markets in detail so as to position to market thrust products in
specifies internal markets.
LEVEL OF KNOWLEDGE: Export knowledge is required by the students so that they develop in-
depth knowledge base of these specific markets in international business.
DETAILED SYLLABUS:

Unit — 1 : Study of special market-China.
Its economic structure recent economic developments in China, Foreign Trade of China Commodity wise
Analysis of exports and imports, Indo China trade prospects. India’ economic reforms in the context of trade
prospects with China.

Unit — 2 : Study of special market: Japan
Economic structure of Japan, Recent economic developments in Japan, Foreign Trade of Japan — Its major
exports and imports. Indo-Japanese Trade, Prespects of Potential development of thrust products in Japanese
Market.

Unit — 3 : Study of special market : EC :
An overview of European Union Economic Structure of EC, Recent Economic Developments in EC. Foreign
Trade of EC. India — EC trade prospects. Development of Thrust products and specific marketing strategies
for EC market.

Unit — 4 : Study of special market — USA
Economic structure of USA. Recent economic development in USA economy. Composition of exports and
imports of the USA economy. Indo-US trade prospects and potential for development of thrust products
Formulation of specific marketing strategic for the development of Indo-US trade.

Unit — 5 : Study of special market: Gulf Countries

Economic structure of Gulf countries, Recent economic development in Gulf countries. Foreign trade of Gulf
countries, Direction of India’s trade with Gulf countries. Trade prospects of Indo-Gulf countries.
Development of thrust products and specific marketing strategies for countries. Emerging trends in India’s
trade with Asean and South American Countries.

NOTE: Marketing of Thrust Product and Characteristic of Trading Partner.

Part — 11

Another paper can be added in IV Semester for detailed study of Russia and European countries,
ASEAN,

South American countries like Argentina, Brazil, Mexico etc. Israel, Australia and ewzealand.

(A full paper can be prepared on the same pattern as the exiting paper.)

REFERENCES:
e Students can go through Economic Survey Report and various Journals , Newspapers , Magazines ,
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Handbooks and country Reports to collect information for these special markets.
e Thrust Sectors in India’s Export: S.S.Saxeaa, M.L. Verma & B. Bhattacharya.

e Projects in Export Thrust Area with International Market Survey: SBP Board of Consultants & Engineers

304. INTERNATIONAL MARKETING - 11
OBJECTICES: The basic objective of this course is to acquaint the students with the
environmental, institutional, decisional, and procedure, aspect of international Marketing.
LEVEL OF KNOWLEDGE: Export knowledge is required by the student to evolve decisions in
the international Marketing.
DETAILED SYLLABUS:
Unit — 1 : International Marketing
Nature, defination and scope of international marketing.
Difference between Domestic and international marketing, international marketing Environment
Analysis and Evaluation, basic decision in international marketing and entry strategies in Foreign
Markets.
Direct Marketing, Joint Venture, counter trade, subcontracting.
Unit — 2 : Marketing Mix.

Operations in international marketing, Product Planning and its adaption strategies, International
Brand Policies and Positioning. Pricing for international markets methods, policies, price Fialion.

Unit-3:
International Marketing Channels of Distribution, Channels Availability. Channel Adaptation,
Control and Evaluation problems of Logistics in international marketing. Sales promotion &
Advertising in foreign markets.

Unit—4:
General idea about emerging trends in foreign markets and development of multinational trading
blocks- NAFTA, SAARC, ASEAN, EC and OPEC.

Unit — 5 : Emerging issues in international marketing :

Green Marketing, Services Marketing, Business Process, Outsourcing and Managing risk in the
export market.

REFERENCE:

P K. Srivastav - international marketing Pub-Rajasthan Hindi Granth Academy, Jaipur
REFERENCES:

e International Marketing : Hess & Cateora

e International Marketing : Cundiff

e  Global Marketing : M.G. Jain

e  Global Marketing Management : Keegan

e International Marketing : Shaw

305. FINANCIAL MANAGEMENT

OBJECTIVE: This is the foundation course in the area of Finance. This acquaints a student in decision
making, area of finance in a business organization for the efficient utilization of financial resources.
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LEVEL OF KNOWLEDGE: Export knowledge is required by the student to develop decision making
skill in this vital area of business.
DETAILED SYLLABUS:
Unit — 1: Introduction
Nature and scope
Traditional and Modern role of Finance Manager
Objectives of the firm
Profit vs. Wealth maximization
Types of instruments
Type and methods for raising capital
Unit — 2 : Capital Investment Decision
Capital budgeting process and significance
Project evaluation selection appraisal methods under certainly
Project selection under uncertainly.
Financing decision
Cost of debt
Cost of equity, and retained earnings.
Overall cost of capital W A C C
Leverages- Operating and financial
Miller Modigliani and Proposition on cost of capital
Unit — 3: DIVIDENT DECISION

Determination of dividend policy.
Gordon model (2) Walters Model
Miller Modigliani Proposition.

Unit — 4: Working capital in Management
Introduction to operating cycle & weighted operating cycle approach.
Determinants and Financing of working capital
Management of cash—Monitoring working capital efficiency—univariate and multi—variate approach.
Management of reveivables.

Unit — 5 : Investment & Security Analysis
Nature, meaning, scope of security analysis and investment management.
Financial assets and their investment.
Stock markets in India — primary and secondary
Sources of financial information & interpretation of financial pages.
Fundamental and Technical analysis
Risk-Return relationship, Markowitz, approach, capital asset pricing model.

REFERENCE:

e  Project Preparation Appraisal Budgeting & Implementation : P.C. Chandra

e  Financial management Theory & Practice : P.C. Chandra

e  Financial Management & Control : S.K. Chakraborty

e  Financial Management : LM. Pandey

e  Cases in Financial Management : Pandey & Ramesh Bhatt
e  Financial management : J.C. Van Horne

306. COMPUTER APPLICATIONS III
OBJECTIVES: This course aims at adding to the existing knowledge of the students about
computer application in the international business.



LEVEL OF KNOWLWDGE: Expert knowledge of packages windows environment.
Unit—1 : MS — Access
Concept of a relational database management system.
Creating and opening a database.
Creating tables: defining fields and field types, determining and setting key field. Importing files
from other packages.
Concept of a form and its advantages.
Creating query using a single table multiple queries.
Printing a table or a query.
Unit -2 : FoxPro
Introduction to FoxPro
Concept of Database & Relational Database
Phases of DB design — Data definition, Data refinement & establishing relationship between fields.
Starting FoxPro — User Interface, Data types, Creating of DB, Inserting & deleting DB fields, adding
records, running DB, viewing DB.
Unit — 3 : Editing Database
Editing Database through edit, using menu options, Brouse, deleting records, change and replace
commands, Sorting and Indexing — concept, need, Types of Indexes, Index Commands
FoxPro Programming — Plan, design, Preudocode, writing & program, testing & execution.
Creating Commands files — Running, do while end, do case, Memory variables, operators, Arrays
for ........ end/or, if.......... else, Conditions looping.
Unit — 4 : Querying in FoxPro
Query with commands — List, display, locate, find and seek, RQBE.
Query with Menus, find and seek, locate & continue, Report generation — creating a report format,
display report.
Creating custom screen and data entry.
Functions and Commands.
Unit — 5 : Information Technology Applications
Scientific and Business applications — Invoicing, Transaction Processing, Financial Accounting &
Payroll, Medical & health application.
Education & Entertainment — Computer based training.
Information on Internet for education & entertainment .

REFERENCES:

e PC software made simple : R.K. Taxali

e Computers Today : D.H. Sanders

e Understanding Dbase 11 : Alan Simpson

e Rescued by windows 3.1 : James

e Basic system analysis : Alan Danish & Don Yeates
e Syatem analysis and design : James A. Senn

IV Semester



401. OVERSEAS PROJECT MANAGEMENT
ENTREPRENEURESHIP DEVELOPMENT

OBJECTIVE : This course aims at giving an insight- In the area of project management with
special reference to overseas project.
LEVEL OF KNOWLEDGE: Detailed knowledge about setting up of project and its management
in international business.
DETAILED SYLLABUS:
Unit—1
Meaning and techniques of project appraisal.
Feasibility study: Technical, financial, managerial economic and market.
Market and demand analysis.
Profitability and financial project.
Identification of investment opportunities.
Cost of projects and capital structure.
Fax implications.
Unit - 2
Project appraisal under of risk and uncertainty
Social cost benefit analysis
Sensitivity analysis
Appraisal procedure financial institutions.
Unit-3
Network techniques for project planning and implementation
Project review and control
Preparation and implementation of project report
Project management performance
Project management and investment decision
Project management MIS and computers
International project management
Project management in the year 2000
Unit — 4
Concept, characterize and forms of entrepreneur
Factor affecting entrepreneurship
Entrepreneurial motivation
Entrepreneurial performance
Behavioural aspects of entrepreneurship
Innovation and entrepreneurs
Leadership
Management of hard employees
Trade unions and industrial disputes
Unit-5
Government and entrepreneurship
States role in entrepreneurial development
Growth of entrepreneurial development under industrial policy
Impact of fiscal and EXIM policy on industrial setup in the country
Government assistant with regard to space] machinery, Finance, tax concessions and export
incentives.



REFERENCES:

e Project Management : B.L. Bajpar

e Project Management : ILO Publication

e Project Management : LTNIDO Publication

e Project preparation budgeting and implementation : Prasanna Chandra

e Social cost benefit analysis : Krishna Chawla & Mittal
e Entrepreneurial Development (Vol. 1, 11 & 111) : Vasant Desal

e Entrepreneurial of Small Scale Industrial : M.U. Deshpandey

402. INTERNATIONAL BUSINESS POLICY & STRATEGY-II

OBJECTIVES: The objective of the course is to develop holistic perspective among students that
they can view the organization from the top and integrate thing within the organization.
LEVEL OF KNOWLEDGE: Expert knowledge is required by the students that they develop the
skill and the view point of the Top Management.
DETAILED SYLLABUS:
Unit -1
Strategic Management — An Overview
Understanding Strategy.
Definition and Explanation
Strategic operation at various levels
Decision making
Strategy formation, Process, Strategic and their role.

Unit - 2
Strategy, and Structure
Corporate Restricting
Reengineering
Bench marketing
Unit-3

Strategy and Leadership
Universal inner structure of effective leader
Compulsory case, Study, Strengthening Universal inner structure
Strategy and Ethos
Unit - 4
Board of Directors: Role & Function
Top Management Role & Skills
Strategy and Technology
Technology Management
In-house development of Technology
Acquisition. Absorption and Transfer of Technology.
Unit-5
Strategic Management of High technology companies
NOTE: cases can be discussed on individual topics as well as giving a holistic view of strategic
Management Process,
REFERENCES:



e  Strategic Management : Certo

e  Strategic Management : Dess and Miller
e  Strategic Management : Rue and Miller
e  Business Policy : Kazmi

e  Business Policy & Strategic Management : Glueck & Jauch

403. INTERNATIONAL BUSINESS LAWS AND
TAXATION

OBJECTIVE: This course aims providing an insight into the various legal dimensions of working
in international business.
LEVEL OF KNOWLEDGE: Expert knowledge is required to understand the various laws and
their application in international business environment.
DETAILED SYLLABUS:
Unit -1
Legal aspects of international business.
Export and Import control orders.
Commercial arbitration
Staffing and impact of host country regulation
Unit — 2
Impact of European Community Law upon business environment.
MNCs and international trace
Unfair and restricted trade practices in international business.
Unit -3
Tax aspects of international business
Implications of tariff and non-tariff barriers for Indian exports
International codes relating to NTBs
Unit — 4
Implications of fax concessions and incentives.
Foreign collaboration and incidence of taxation on domestic participants.
Double taxation
Global tax planning.

REFERENCES:

e Bare Acts — Latest edition

Mercantile Law : Avtar Singh

Mercantile Law : Taxman

Year Book SEBI & Corporate Laws

Business and Corporate Taxation : H.P. Ranina

404. COMPUTER APPLICATION -1V
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OBJECTIVE: This course aims it adding to the existing knowledge of the students about computer
applications in the international business.
LEVEL OF KNOWLEDGE: Expert knowledge is required of networking and high level
programming languages.
DETAILED SYLLABUS:

Unit-1
Concept of network and their types.
Need and advantages of networking.
Computer communication, data transmission, methods of data transmission, communication channels.
Local Area Networks and their types.
Wide Area Network: Requirements and advantages.

Unit -2
Classifications of programming languages and their evolution.
Machine code: language at binary level, two point machine code.
Assembly languages: memories, low level languages assembly to machine code conversion Assemblers.
High level languages: machine independence, portability, problem oriented languages.
Translation of high level source code to object code or executable codes to machine codes,
Interpreters, Compilers Vs Linkers, interpreters Vs Compilers.

Unit-3
Computer based problem solving Problem definition, Problem solving strategies, Program design &
implementation
Overview of C language, Importance, Introduction, Basic structure constant, variables, data types,
declaration of variables operators & Expressions type conversion.
Decision making & Branching Conditions, statement
Looping, While, Do White

Unit — 4
Arrays -1-D Array, 2-D Array
User Defined function
Structure — Array of Structure, Structure & Functions
Pointers — Pointers & Array, Pointers & Functions, Pointers & Structure

Unit-5
Managing Information System — System approach & system view of business, Introduce to the
process of MIS Development, Management Process and need — planning, organizing & control.
Ecommerce — Evaluation of E-commerce, business opportunities, basic & Advanced models On
Internet, Future & growth of business.

REFERENCES:

e The C programming language : B.W. Kernighan & D.M. Richie
e The spirit C : Cooper Mullish

e PC software made simple : R.K. Taxali

e Computers Today : D.H. Sanders

405. INTERNATIONAL FINANCIAL MANAGEMENT
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OBJECTIVE: The objective of this paper is to give students an overall view of the International
financial System and how Multinational organization operates.
LEVEL OF KNOWLEDGE: Expert knowledge is required to be given to the students so that they
can analysis and make decisions in this area.
DETAILED SYLLABUS:
Unit — 1: International Financial System:
International Monetary System and Institutions.
International Financial Markets
International Banking.
Unit — 2: Foreign Exchange risk Management.
International Transactions & balance of Payments
Foreign Exchange markets.
Determination & Forecasting of Exchange Rates.
Unit — 3: Investment in Foreign Operations.
Currency Risk Management
Measuring & Managing Transaction Exposure
Measuring & Managing Transaction & Economic Exposure Corporate Strategy & Foreign Direct
Investment.
Unit — 4: Financing International Operations
International project Appraisal
Cost of capital for Foreign Investments
Political Risk and Tax Aspects.
Designing Global capital Structure
Unit - 5:
International Cash Management
Foreign Trade Financing
Project Export Financing
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