B.Com (Pt-11) -BUSINESS ADMINISTRATION

Exam. - 2014

Scheme
Two Papers  Minimum Pass Marks : 72 Marks Maximum Pass Marks : 200 Marks
Paper | 3 Hours 100 Marks
Paper I1(a) 3 Hours 100 Marks

Or
Paper I1(b) 3 Hours 100 Marks

Or
Paper II(c) 3 Hours 100 Marks

Note : Paper II has three optional papers, paper 1I(a), paper II(b) and paper II(c). Candidates are
required to opt any one paper out of them.

Paper | - Company Law & Secretarial Practice
Duration : 3 hrs. Max.Marks : 100
N ot e : The question paper will contain three sections as under —

Section-A :  One compulsory question with 10 parts, having 2 parts from each unit, short
answer in 20 words for each part. Total marks : 10
Section-B: 10 questions, 2 questions from each unit, 5 questions to be attempted,
taking one from each unit, answer approximately in 250 words.
Total marks : 50
Section-C: 04 questions (question may have sub division) covering all units but not
more than one question from each unit, descriptive type, answer in about
500 words, 2 questions to be attempted. Total marks : 40

Unit-I
Meaning and Nature of Company, classification of companies, Formation of company,
Memorandum of Association and Articles of Association.
Unit - I
Prospectus, membership of company : Shares and Share capital, Borrowing powers and
Debentures.
Unit - 11l
Appointment, Rights, Duties and Liabilities of Directors, Managing Director, Manager, Company
Investigation. Prevention and Oppression of mis- management, Winding up of companies, Different
modes.
Unit IV
Company Secretary : Definition, Appointment, Qualities, Position and duties.
The duties of a company secretary with referance to calls. Forfeiture, Transfer of Share.
Declaration and payment of dividend.
Unit -V



Working knowledge relating to - meetings, agenda, guorum, motion and resolution, Methods of
voting, minutes etc. Company meetings: statutory meeting, Annual general meeting, Extra-ordinary
meeting and Board’s meeting; Drafting Notices, Minutes, resolutions and Chairman’s speech.

Books recommended -

1. Avtar Singh - Secretarial Practice

2. Sherlekar - Secretarial Practice

3. Kuchchal - Secretarial Practice

4. Sen & Mitra - Industrial law (Including Company Law)

5. S, T - Fror sffufem we afaet ggfa

6. AT TE HIBW - wrAr fufam wd 9feda ugha

7. e - Fe otfufem w wfedm wgfa

8. IUEAM, AqASt wd It - o sfufrem e gfeeia vgfa

9. et T e - Fror Afufem wd afed 9gfa, eeeR
Tk HEEI, AR

Paper Il (a) Fundamentals of Entrepreneurship

Duration : 3 hrs. Max.Marks : 100
N ot e : The question paper will contain three sections as under —
Section-A :  One compulsory question with 10 parts, having 2 parts from each unit, short
answer in 20 words for each part. Total marks : 10

Section-B: 10 questions, 2 questions from each unit, 5 questions to be attempted,
taking one from each unit, answer approximately in 250 words.
Total marks : 50
Section-C: 04 questions (question may have sub division) covering all units but not
more than one question from each unit, descriptive type, answer in about
500 words, 2 questions to be attempted. Total marks : 40

Unit |
Entrepreneurship : Meaning, Characteristics of Entrepreneurship.
Entrepreneur: Meaning, Nature, Types and Functions of an entrepreneur.
Theories of entrepreneurship, Qualities of a successful entrepreneur, entrepreneur and leadership.
Unit Il
Major entrepreneurial competencies, Developing Competencies, Entrepreneur and risk taking capacity. Business
planning and decision making. Innovation and creativity.
Unit 111
Promotion of venture , Environmental Scanning, Project Planning; Legal requirements of establishing new unit.
Unit IV
Raising funds, capital structure decisions, sources of venture capital and need for documentation. Role of
specialised financial institutions.
Unit vV
Entrepreneurial Development Programme, Role and relevance of entrepreneurial development, Role of
government in organising EDP, Role of entrepreneur in economic growth.
Books Recommended
1. Vasant Desai, “Dynamics of Entrepreneurial Development & Management.”HPH,Mumbai, 2002.”
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2.S5.M. Khanna, “Entrepreneurial Development . S. Chand & Sons;”New Delhi.”
3. Udai Pareek and T.V.Rao:Developing Entrepreneurship: A Hand Book on Leaning Systms, 1970.
4. 559, a1 : ATCEIS ITAAT BT [Thr (7 g {31, TAR)

Paper Il (b)Human Resource Management

Duration : 3 hrs. Max.Marks : 100
N ot e : The question paper will contain three sections as under -
Section-A :  One compulsory question with 10 parts, having 2 parts from each unit, short
answer in 20 words for each part. Total marks : 10

Section-B: 10 questions, 2 questions from each unit, 5 questions to be attempted,
taking one from each unit, answer approximately in 250 words.
Total marks : 50
Section-C: 04 questions (question may have sub division) covering all units but not
more than one question from each unit, descriptive type, answer in about
500 words, 2 questions to be attempted. Total marks : 40

Unit |

Human Resource Management : Concept, nature, scope, Functions, need and importance, organistion structure
and its place in overall organisational set up. HRM in present perspectives.

Unit Il
Procurement: Job Analysis and Job Description, Job specification. Recruitment, Selection, Induction and
Placement.
Manpower Planning. Career Planning and Development.

Unit 11l
Development: Training and executive development. Motivation - concept and Theories( Maslow, Herzberg,
McClelland, McGregor) Job Evaluation, Job Enlargement and Enrichment, Performance Appraisal.

Unit IV
Compensation; Wages and Salary administration - Concept, types, objectives, Factors affecting wages, Methods
of compensation, Elements of wages, Fringe Benefits, Profit Sharing and Bonus.

Unit V
Union Management Relations - Collective Bargaing, Employee Discipline, Grievance Handling, Workers’
Participation in Management. Quality circles.

Books Recommended :

1. Arun Monappa and Mirza S.Saiyadin, “Personnel Management “, Tata Mc Graw Hill, New Delhi 1994.

2. David S. Decenzo and Stephen P. Robbins “Human Resource Management,” Prentice Hall, New Delhi.

3. Robert L. Methis and John H. Jackon, “Human Resource Management” South Western College Publishing.”
4. Mamoria C.B. “ Personnel Management,” Himalaya Publishing House, Mumbai.

5. Tripathi P.C. “ Human Resource Management,”
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Paper Il (c) Retail Business Management

Duration : 3 hrs. Max.Marks : 100
N ot e : The question paper will contain three sections as under -
Section-A :  One compulsory question with 10 parts, having 2 parts from each unit, short
answer in 20 words for each part. Total marks : 10

Section-B: 10 questions, 2 questions from each unit, 5 questions to be attempted,
taking one from each unit, answer approximately in 250 words.
Total marks : 50
Section-C: 04 questions (question may have sub division) covering all units but not
more than one question from each unit, descriptive type, answer in about
500 words, 2 questions to be attempted. Total marks : 40

Unit |
Introduction to retailing:definition, functions of retailing, types of retailing, forms of retailing based on
ownership, Retail theories-Wheel of Retailing, Retail life cycle. Retailing in India-Influencing factors-present Indian

retail scenario. Retailing from the Internantional perspective.

Unit Il
Consumer Behaviour in the retail context-buying decision process and its implication to retailing, influence of
group and individual factors. Consumer Buying behaviour, Customer service satisfaction. Retail planning process
-Factors to consider- preparing a complete business plan-implementation-risk analysis.

Unit lll
Retail Operations : Choice of Store Location, Influencing Factors, Market area analysis, Trade area analysis,
Rating Plan Method, Site Evaluation, Retail Operations : Store layout and visual merchandising, Store designing -
space planning, Retail Operations: Inventory management, merchandise Management, Category management.

Unit IV

Retail marketing mix- an Introduction, Retail marketing mix: Product-Decisions related to selection of goods
(Merchandise Management revisited)- Decisions related to delivery of service. Retail marketing mix : Pricing
Influencing factors, approaches to pricing, price sensitivity, value pricing, Markdown pricing. Retail marketing
mix: Place-Supply channel-SCM principles-Retail logistics-computerised replenishment system-corporate
replenishment policies. Retail marketing mix : Promotion-Setting objectives-communication effects- promotional
mix. Human Resource Management in Retailing - Manpower planning -recruitment and training-compensation-
performance appraisal.

Unit V
Non store retailing The impact of Information Technology in retailing-Integrated systems and networking- EDI-Bar
Coding-Electronic article surveillance- Electronic shelf labels- Customer database management system. Legal
aspects in retailing. Social issues in retailing. Ethical issues in retailing.

Books Suggested :
1. Barry Bermans and Joel Evans, "Retail Management- A strategic Approach”, 8th ed.,
PHI Pvt. limited, New Delhi, 2002.
2. A.J. lamba, "The art of retailing", 1st ed., tata McGrawhill, New Delhi, 2003
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